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o] fees, Vendors and Board{o: confirm resolution:
“Comrdmate w;th =Commmee Ghairs to.get morithly updates:and find out if there are issues forthe:
‘Board
‘Committees include:

PP . . . , '

A RN

Y ew homieawniers with most recent newsletter, contact info for’
ss list info and some encouragement to get involved and
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mmutes and fotlow up ori ali dlrected tasks

Spemﬂc Tasks: mcluda

’:agr ement» 50 that they wﬂ[ be able to partscipaie in Execut;ve Sessmns and be abie to take
f:a ';mns as needed based on confi dential mformat;on, N

Jdvcdo ,m;a_nts-'-qf- exc_e!. .-_x_i_,_s. fsl.,,es_:; ..) or harducopxessthat have: beens scanne.d;mto

ile roon d be maintained somewhere that: everyone ¢an access (in read only
.ﬁform) and backed up peraod;cauy “This-task will involve: 1). setting up'the file room,
& ing standard f:tes (l &, HOA Board m"eetmg minutes ~ in turn filed by year ACC

fan‘yA Datexx. (;e HGA Board Mmutes 516 10 doc) ‘ete. 3) So. i ,i’Ga‘l‘
documents (both hard copies and electronic)and uploading them into'th
‘Maintaining the file on'a go-forward basis.
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Social Committee Functions

vofunfeer for a soc;ai event, then we s:mpiy do: not have the event

Specific tasks

c“om muniiy ‘étan&ardé*”Un'ders"tanﬁ Cbﬂ’s and Pattern Book requi‘rémeﬁts‘(td be: éq‘ uipped 1o

function is: unﬂ[led take preactlve actions to’ commumcate the vacancy and solicit to recruit-a
wolunteer.

Web:Management : The Administrator should work with the Web Managsment -Vditmtéé’r arid
‘beavailable toserve as.;a-ibackmup o help maintairithe neighborhood web/ s&te and ke »
-and current. Thmgs like the Volunteer: Spreadsheet should be maintained o the Web Snte
The:site should be updated with events stc:

Actual s, Budget' :The Administrator sholild 'b’e;i'taSRe'd::v&iﬁfth;?frevfiewingithe monthly financials.

‘ 'should be lncmded as: pai"t of the monthfy Board Meetmg
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The morithly review should include a review of the Genieral Ledger with the-goal of identifing
" - ted parties (the Management Company).ar individuals in

atimely basis Far iterns cast,.,, |
'ﬁve b;ds shauld be obta
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