Homestead Homeowners’ Association Board of Directors

June 16, 2014  Board Meeting Minutes

        A meeting of the Homestead Board of Directors was held on June 16th, 2014 at The Homestead clubhouse.
        The following board members and others were in attendance:

Board: Noureen Khan, Edwin Skelton, Steve Kerper, Neil Anson and Kishore Chukkala.
FirstService Residential: SunDay Wright, Andrew Moss, Katie Paul and Gracie Sanchez
I. The agenda was presented, quorum was established and the meeting was called to order at 7:05p.m. 
II. Introductions were given by SunDay Wright, Association Manager.
III. Minutes from the May 12 and May 19 meeting were reviewed and a motion was made by Ed Skelton to approve and seconded by Kishore Chukakla.   The minutes were approved unanimously by the Board Members. 
IV. Southern Botanical:Robin Mercer accompanied by Chris Carpenter provided details regarding the below services as well as answered questions from the Board.
a. Proposal to replace turf was submitted and was tabled to a later date. 
b. Neil Anson presented a motion to have FirstService Residential work with Southern Botanicals to develop a plan to address areas of concern. Steve Kerper seconded the motion. The motion passed unanimously. 
c. The Board asked Southern Botanical to move the monthly irrigation report so that the Board could review the current month’s at each meeting. Southern Botanical agreed. 

V. Sarah Nejdl presented to the Board

a. Ed Skelton made the motion to make Sarah the Chairperson of the Social Committee. Noureen Khan seconded the motion. The motion passed unanimously. 

VI. Management Report:
a. SunDay Wright gave an overview of the financial information for the month of May.

b. Picnic tables were presented to the Board. The discussion was tabled pending additional information. 
c. The Board requested that the lien policy be added to the agenda of the next board meeting. 

VII. Homeowner Comment Section:
a. The homeowner forum was addressed by Management and Board during each segment of the meeting.  
VIII. Adjournment – With no further business to conduct, the meeting was adjourned at 9:48pm.
